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1. OVERVIEW

The Information Technology Industry Development Agency (ITIDA) through its Technology
Innovation and Entrepreneurship Center (TIEC) is issuing this Request for Proposals (RFP) to
select up to seven operators (Operator(s)) to program, operate, finance, maintain, upgrade, and
manage seven ITIDA-rented/owned spaces. Each space is to function as Innovation Hub (IH). The
IHs are located on the campuses of seven Governmental universities: Menoufia, Tanta, Zagazig,
Suez Canal in Ismailia, Damanhour, Sohag, and Aswan.

TIEC seeks to partner for each IH with Operator of experience, creativity, and capability to
manage the IH as a self-sustaining and thriving center offering a collaborative environment and
space for entrepreneurship, apprenticeship, and innovation in ICT. The IH Operator needs to
propose a IH program (Program) that is flexible, accessible, inclusive, and welcoming to the public
in general and students of the underlying university in particular. The Program should curate a
variety of creative market-rate, non-profit, and community services and activities that can coexist

Page 4/21



and interact in an innovative way. The Operator is expected to perform three major roles:
program management, property management, and customer outreach.

TIEC intends to enter into a three-year agreement (Agreement) with each selected Operator with
an option to extend for one or more additional three-year terms. TIEC may terminate the
Agreement if the target key performance indicators for the IH are not achieved. The Operator
may be a legal entity or a team of qualified individuals committed to establish a legal entity before
entering into the Agreement. The Operator should have good track record in business of
incubators, co-working spaces, or supporting technology entrepreneurs and seed-stage
innovative startups. Consortiums that reflect diversity in their management and specialization in
their services are highly encouraged to propose as long as it is represented by a single point of
accountability. One Operator can propose for more than one IH, but the Proposal sections should
clarify the differentiation from one IH to another. No entity should participate in more than one
Proposal.

TIEC subsidizes each IH Program through availing space and furniture, and through covering
space rent, utilities, Internet cost, security, and cleanliness, in addition to granting annually a
maximum amount of EGP 2.28M to cover specific operating costs as described in this RFP. Each
IH Operator must pass this subsidy to target IH customer groups through non-profit and
development services. The non-profit customer group includes school and university students,
entrepreneurs, startups, and university employees and staff, whereas the developmental
customer services include educational workshops, entrepreneurship consultancy and
acceleration, career development services, and incubation of seed-stage startups.

2. INNOVATION HUBS (IHS)

This RFP targets selecting Operator(s) for seven IHs located on campuses of seven Governmental
universities. Each IH is part of a building owned by the Ministry of Communications and IT or
ITIDA, and except for the Ismailia Hub, shared with the National Telecom Institute (NTI) and the
Information Technology Institute (ITl). An IH's mission is to be a community resource providing
innovative, collaborative environment with a mix of entrepreneurial, educational, and
commercial uses in the field of ICT. The IH multipurpose space will be accessible, inclusive, and
welcoming to the public, with special emphasis on engaging students and staff of the underlying
university and youth of the two genders of the corresponding community. The target IHs are:
IH Menoufia on campus of Menoufia University.

IH Tanta on campus of Tanta University.

IH Zagazig on campus of Zagazig University.

IH Ismailia on campus of Suez Canal University.

IH Damanhour on campus of Damanhour University.

IH Sohag on campus of Sohag University.

IH Aswan on campus of Aswan University.

NoukwNRE

Each IH has 3 dedicated spaces: Co-working Space, Workshop Space, and Incubation Space. Each
also has 3 shared spaces: Education Space, Meeting Space, and Cafeteria. The only exception is
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IH Ismailia that has its own similar spaces. Appendix A gives the space areas for each IH. Appendix
B gives IH locations, whereas Appendix C gives some photos and some floorplans. The
specifications of the different IH elements and activities are given in what follows.

2.1 PROGRAM

The Operator will devise the IH Program in alignment with the target IH mission. The Program is
expected to evolve with input from TIEC, the Operator, customers, and the community, within
the lifetime of the 3-year Agreement. The Program will fulfill the following Objectives:

1. Foster creativity and innovation through the shared use of facilities and through
complementary uses that develop viable prototypes and products.

2. Avail development, apprenticeship, training, entrepreneurial, and mentorship opportunities
that directly benefit and engage the local startup scene and the surrounding community.

3. Encourage the diverse IH customers and beneficiaries to collaborate and thus promote
intersection of ideas.

4. Establish linkages with the underlying universities, and with the surrounding and national
technology innovation ecosystems.

5. Utilize public-private partnerships for collaborative economic and societal development.

The Program will offer a combination of the services below. Services are broken into required
and optional categories to accommodate the varied and unique business models employed by
different co-working, incubator, startup-support, and lab operators. TIEC encourages innovation
in the proposed Program, and thus does not prescribe a specific one, but it anticipates the depth
and breadth of the offered services to perfectly leverage the capabilities of the IH. While some
services below are described as “optional”, the selected Operator should offer some or all of
these services. The term optional is intended to allow flexibility, not to limit service offerings.

2.1.1 REQUIRED SERVICES

Next are the must-deliver services with their target performances.

= |ncubation services, 4 startups per year with 6-months average incubation period.

= Entrepreneurship acceleration and consultancy services, 25 entrepreneurs and 24
consultation days per quarter.

= |nnovation, entrepreneurship, and ICT capacity building workshops, 300 trainees and 36
training days per quarter.

= Freelancing coaches, 50 freelancers and 24 consultation days per quarter.

= Career development services, 12 consultation days per quarter.

= Hackathons and competitions, one hackathons/competition per quarter.

= Awareness events, one awareness event per quarter.

= Co-working services, 50% occupancy per quarter.

Failure to achieve 3 or more of the above targets based upon the annual calculations indicates
poor performance. TIEC has the right to terminate the Agreement in case of poor performance.
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2.1.2 OPTIONAL SERVICES

= Access to capital: Services to assist entrepreneurs, startups, and small companies with access
to capital through mechanisms such as:
o Direct connections to regional and national investment communities.
o Investor-pitch training sessions and events.
o Information session to access funding from public-policy programs.

= Talent acquisition: Services to connect beneficiaries to talent pools, such as connecting
entrepreneurs and startups to developers.

= Mentorship: Services to avail structured mentorship opportunities, such as developers
benefitting from hands-on advice from experienced technology mentors.

= QOpportunities for academia: Services to offer set-asides of opportunities to university
students, academia, and staff as affordable memberships, events, and training opportunities.

= Specialization: Services to focus on a single sector, business vertical, or customer base. While
TIEC is not advocating for a specific sector, the Operator may prefer to specialize.

= Partnerships: Services to leverage and share connections to industry leaders, academia, and
anchor customers.

2.2 MANAGEMENT

The Operator will timely and competently manage the IH Program. This implies providing high-
quality services while carrying out parallel set of activities for marketing and promotion, property
management, and partnership negotiations.

2.3 PARTNERSHIPS

The IH will reach out to a broad range of organizations and educational institutes to complement
and continuously improve its services through collaborative programming, defray its operating
cost, and/or expand its customer base. A crucial function of IH, considering the fast-paced ICT
and electronics industry, is to connect entrepreneurs, startups, and small businesses with
strategic partners that would not otherwise be available. The IH will quickly connect to, leverage,
and maintain positive and beneficial relationships with the underlying university and the
surrounding and national technology innovation ecosystems to steep its members in networks
of education, investment, talent, and corporate partners. The IH will also utilize partnerships as
a financing tool to provide a financially-sustainable operation and as model of collaborative
economic and societal development.

2.4 PROMOTION

The Operator will manage the marketing of the IH and identify the prospective market-rate, non-
profit, and developmental customers whose engagement will fulfill the mission of the IH and
whose payments will support its operation. The Operator will seek market-rate customers that
engage in the IH activities, through events, mentorships, and other forms of Program
collaboration. The Operator will effectively do community outreach and engage various
organizations and constituencies to continuously improve the IH Program.
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2.5 PROPERTY MANAGEMENT

Approaches to property management whether addressed as an internal or external function,
should contemplate the day-to-day uses and services of the IH. The Operator will maintain high-
quality and welcoming physical environment that can accommodate the IH service portfolio and
range of uses, during different times of the day, week, and year. The Operator will oversee the
custodial, security, and hospitality functions and will manage the reception function with
turnover of uses between the different services and activities on a day-to-day and weekly basis.
The Operator will manage customer fit-outs and will manage any necessary repairs and
maintenance to prevent the property from falling into disrepair. The Operator with the approval
of TIEC may upgrade to new facilities and equipments that will support viable economic activity
and promote business growth in a manner that can be sustained in the years to come.

2.6 BUSINESS MODEL

The IH business model is based on the conceptual diagram in Figure 1. TIEC will provide in-kind
support to the Operator; initially TIEC will deliver the IH space with its furniture to the Operator's
custody, then it will pay for the space rent, utilities, Internet, security, and cleanliness during the
lifetime of the 3-year Agreement. The Operator will exclusively designate an Operation,
Maintenance, and Upgrade (OMU) Bank Account to the IH. TIEC will annually allocate a max
amount of EGP 2.28M to the OMU Account. This annual grant is funded as follows:
= A max EGP 650K of which can support IH staff salary.
= A maxEGP 1.2M of which will cover cost of developmental services as per the following rules:
o Training 7-hr day cost is EGP 6K, will be pro-rated as per instructor experience and
number of trainees, and will increase 5% annually.
o Consultation 7-hr day cost is EGP 3K, and will be pro-rated as per consultant experience,
and will increase 5% annually.
= A max of EGP 430K of which may be spent as per the following rules:
o A max EGP 100K is for promotion posters, website, and social media marketing.
o A max EGP 180K is for transportation of developmental and non-profit customers in case
of Tanta, Sohag, and Aswan.
o The rest is for awards of hackathons and competitions, where one TIEC representative
shall participate in judging.

TIEC will also provide seed fund directly to the startups selected for the incubation service offered
by the Operator. The incubation service startups have to be selected by a judgment committee
composed of externals in addition to one TIEC representative. The startups selected by the
committee have to be approved by TIEC before being incubated. TIEC will pay the seed fund in
installments in accordance with the startups achieving their business plan objectives. The
Operator is encouraged to seek private donations and grants through partnerships to help
support the IH mission. TIEC will review and approve the annual IH Program, budget plan, and
service price list, and will review the budget with the Operator on a quarterly basis. The Operator
will collect service revenues including fees, memberships, and ticket prices to support the
operations, maintenance and upgrade of the IH, with significant oversight by TIEC.
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The IH will be branded as selected by TIEC indicating that it is operated by Operated-selected
brand. The IH business model will demonstrate that it will be financially self-sustaining after the
first year, with the Program revenues from market-rate customers, non-profit customers, third
party funders and donations, and any other sources (Program Revenues) matching the costs of
operations, maintenance, and upgrade (Project Expenses) not covered by TIEC. Program
Revenues would be paid into the OMU Account and Program Expenses would be drawn from this
same account. Ideally the IH work size will be equally partitioned between market-rate customers
on one side, and non-profit and developmental customers on the other side.

[5] Students, entrepreneurs, startups, and
university employees and staff.

[6] Graduates, employees, and corporate.
[7] Student training , entrepreneur
acceleration and consultation, freelancing
coaching, and career development services.
[8] All expected expenses including repairs,
maintenance, upgrades, taxes, insurance,
marketing, and compensations.

Profit [3]

[1] Space, utilities, Internet, security,
cleanliness.

[2] To support staff salary, promotion,
transportation, and developmental
services.

[3] Equally distributed, capped at 30% of
revenue.

[4] Seed fund to ITIDA-selected startups.

Grants

In-kind Support

In-kind Support [1] .
-

Expenses[8]

A\ 4

Grant[2] CIH Operator

_ Goods & Services
Y

Profit [3]

Services A Revenues

A A

Seed Fund [4]

Non-Profit Market-Rate
Customers Customers

[5] 3

Developmenta
Customers

[7]

Figure 1: IH Business Model.

3. PROPOSAL REQUIREMENTS

Operator's Proposal has to be composed of eight sections/parts:

1. Cover Letter, max one (1) page. The Cover Letter should clearly indicate the IHs the
Operator is proposing for.

Executive Summary, max two (2) pages.

Qualifications, Capability, and Experience, max four (4) pages.

Program, max six (6) pages.

Management, max five (5) pages.

Staffing, max six (6) pages.

oUuhswWwN
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7. Business Model, max six (6) pages.
8. Appendices containing evidence, justification, and reference documents, no page limitation.

Relevant requirements are detailed in what follows.

3.1 QUALIFICATIONS, CAPABILITY, AND EXPERIENCE

This section provides information that demonstrates the Operator's capacity to fulfill successfully
requests of comparable size and scope to this RFP. The section starts with the Operator
organizational chart. If the Operator is a consortium, it shows how the different members are
aligned and integrated. If the Operator is a team of individuals, the provided organizational chart
is the one targeted once a legal entity is founded before signing the IH Agreement. And in that
case, co-founders should be identified and a minimum of two is a must. Any local or international
accreditation is stated. The section then demonstrates evidence of relevant technical knowhow,
financial strength, and knowledge of local and international technology innovation ecosystems.
The section finally gives Operator's past experience in managing similar programs, raising funds,
acquiring customers, and forming partnerships, including partnerships with academia, public
entities, and property managers.

3.2 PROGRAM

This section starts with brief narrative description of the Operator's programming approach and
how it directly responds to the objectives and service categories outlined in Section 2.1. The
section then describes the Program services depicting the operating and pricing models,
clarifying novel tactics and strategies whenever feasible. Specific space requirements currently
not availed should be described as well.

3.3 MANAGEMENT

This section describes the Operator's approach to perform its three major roles: program
management, property management, and customer outreach. The section starts with giving the
strategy for marketing, outreach, and partnership over time to achieve an inclusive, productive
space. This also demonstrates how projected customers will contribute to the life of the IH
including shared use, collaboration, and intersection of ideas. The section then gives the timeline
for planning, marketing, and launching the Program. Entry criteria, risks, and corresponding
contingencies for each Program phase should be described. The section then demonstrates the
Operator approach to ensure quality in service delivery. The Operator approach to prevent the
property from falling into disrepair is then described. Finally, this section gives the Operator
metrics and methods to track the IH operational performance, verify alignment with the IH
mission, and keep TIEC and the public informed about the IH outcomes and community benefits.

3.4 STAFFING

This section gives the staffing plan that identifies key positions, full and part-time assignments,
partnerships, and independent contractors, necessary to fulfill the IH mission. A staffing chart
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should identify lines of responsibility and number of positions. The resumes of the key positions
should be provided, where each is depicted in table format partitioned into three parts:
Education, Relevant Skills, and Relevant Experience. The staffing plan should include a minimum
of 3 members, two of which are full-time employees. If the Operator is a team of individuals, a
minimum of two co-founders of the legal entity to be founded before signing the IH Agreement
has to be among the staffing plan. TIEC has identified Program Manager role, Marketing and
Outreach Manager role, and Partnership and Community Manager role as critical to the IH's
success. Proposal should clearly define the individual(s) who will fill these roles. Any needs for
technical assistance, capacity building, or other support, especially before or during the first year
of operation, should be identified.

3.5 BASELINE MODEL

This section provides the IH business model based on the conceptual one depicted in Section 2.6.
The section starts with detailed annual budgets for the first 2 years, itemized and clearly justified.
The high-level annual budget for the third year is then given with proper escalations. The
expected customer acquisition for each customer group is stated for each annual budget. The
section then gives a 2-year cash flow showing all anticipated revenue sources, expense line items,
and deductions. Revenue and expenses, and any other deductions should be identified by user.
All justifications and assumptions utilized in the cash flow should be stated clearly.

4. EVALUATION CRITERION

The Proposal's evaluation is point-based as per the following table:

# ltem Point
1 | Qualifications, Capability, and Experience 15
2 | Program 25
3 | Management 15
4 | Staffing 25
5 | Business Model 20

The Proposal for each IH needs an evaluation of 70 mark or more to be successful.

5. TIMELINE

RFP Issuing March 27, 2024

Site Visit: To be scheduled
Questions Due April 17, 2024, 12:00 PM
Q&A Session April 17, 2024, 12:00 PM
Proposal Submission May 11, 2024, 12:00 PM
Oral Presentations To be scheduled
Operators Selection May 21, 2024
Agreement Start June 1/July 1, 2024
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6. SUBMISSION

e Proposals need to be submitted to:
Attention: Dr. Hossam Osman
TIEC
RFP for Operators of Innovation Hubs
TIEC Building B5, Smart Village
Giza, Egypt 12577

e Application must also be submitted via email to Ms. Sherine Hassan, shussien@tiec.gov.eg,
by 12:00 PM on May 11, 2024 (Cairo Local Time). The email should bear the following
subject heading, "RFP for Operators of <insert the |Hs proposed for separated by commas>-
<insert IH Operator name>".

e For enquiries, please email Ms. Sherine Hassan, shussien@tiec.gov.eg, with the subject "RFP
for Operators of IHs — Enquiry".

e The Applicant is responsible for ensuring the Application is complete, accurate, and

submitted before closing time. TIEC may request from the Applicant for clarification
additional information that does not alter the substance of an Application.
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APPENDIX A: IH SPACES

ITHS IN SHARED BUILDINGS

Menoufia  Tanta Zagazig Damanhour Sohag Aswan
m? m? m? m? m? m?
Total Dedicated
2115 405 450 570 198 226.2
e 267.3 500 550 600  267.6  267.6
IH ISMAILIA (700 m?)

Floor # Room Name Room # Area
Ground | 2 reception areas G-01 25 m? each
Ground | Seminar room G-02 65.5 m?
Ground | Electronics Lab G-05 16 m?

Ground | Lab entrance G-04 19 m?
G-08 & 115 m?
Ground | Fablab G-09 &
G-10
Ground | Design, learning, and conference room G-07 30.5 m?
Ground | Multimedia lab G-12 32 m?
Ground | Startup working space G-14 99.6 m?
First 2 meeting rooms 1-04 24 m? each
First Main meeting room 1-02 40.5 m?
First Outdoor terrace 1-09
59.5 m?
First 3 startup working spaces 1-05 33.9m?
27 m?
First Lounge 1-03 13.8 m?
First 2 admin rooms 1-01 12.5 m? each
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APPENDIX B: IH LOCATIONS

Location

Menoufia https://goo.gl/maps/PulbYPtftq66vpFF8

Tanta https://goo.gl/maps/QM997nzDPetXyLuZ8

Zagazig https://maps.app.goo.gl/zL7byf3ifAZRbBt1A

Ismailia https://goo.gl/maps/Wfp58yHWty8veSxx6

Damanhour https://maps.app.goo.gl/hCWBafypGJNFS3Jx5

Sohag https://goo.gl/maps/sAyiLuz4)pTUQFMW9

Aswan https://goo.gl/maps/Ts6ARjQdAAkcdt8T7



https://goo.gl/maps/PuJbYPtftq66vpFF8
https://goo.gl/maps/QM997nzDPetXyLuZ8
https://maps.app.goo.gl/zL7byf3ifAZRbBt1A
https://goo.gl/maps/Wfp58yHWty8veSxx6
https://maps.app.goo.gl/hCWBafypGJNFS3Jx5
https://goo.gl/maps/sAyiLuz4JpTUQFMW9
https://goo.gl/maps/Ts6ARjQdAAkcdt8T7

APPENDIX C: SAMPLE IH PHOTOS AND FLOORPLANS

) IH Menoufia Photos
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II) IH Tanta Floorplan
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1) IH Zagazig Floorplan
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IV) IH Ismailia Photos
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V) IH Damanhour Floorplan
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Second Floor
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VI) IH Sohag
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VII) IH Aswan
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