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IMP3rove is the initiative of the EC! to IMProve Innovation
Management Performance of SMEs with sustainable IMPact

The IMP3rove European Innovation Management Academy Evolution

Platform Development
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1) European Commission, Directorate General Enterprise and Industry
Source: IMP3rove Academy, 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
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The IMP3rove Academy’s offerings will be leveraged for the
development of better IM! support in Egypt

Advice on innovation Develop SMEs on solid
policies based on benchmarks from the largest

; )
IMP3rove research results Assessment Tool benchmarking database

MProve

b|ue printS Assessment
Improve your Innovation
Management
Research on re- IMP3rove Research IMP3rove Education Rely on the European
gional or national n _ pre-standard in Inno-
innovation mana- s ﬂ IMProve - crifiae vation Management

**
{.il} IMPYove Education ' Assessment

Get the latest information Develop your Innovation
about Innovation Management Management competency

IMP3rove Partner CWA 15899
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Network
Rely on IMP3rove trained [ Access experts from very
Innovation Management IMP*rove Partner Network different sectors and
consultants share best practices

>500 IMP3rove

Intermediaries,

Financial Actors

Consultants

1 IM = Innovation Management
Source: IMP3rove Academy, 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
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IMP3rove — Euromed project aims at increasing compe-
titiveness through innovation management in the MENA

region

Objective and duration of the IMP3rove Euromed project in Egypt

Creating awareness of the benefits of high proficiency in innovation management
as driver for growth and wealth

Increasing the knowledge in innovation management and innovation management
consulting

Inclusion of Egyptian enterprises, innovation management support providers and
intermediaries

Celebrating outstanding achievements in establishing strong innovation
management capabilities in local companies

>
July 2014

Source: IMP3rove Academy, 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
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The IMP3rove support services are designed to the needs
of key stakeholders in Egypt

IMP3rove Support Services

Benchmarking IMP3rove Award

Awareness creation Training/Coaching
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Transparency on current . . .
P y Promotion of innovation

Il:Vf()lvr:nlgdalrl THEvEr e Increased proficiency in
;Snﬁ (\a/ ?i r?sndee S high impact innovation
. a_o_ ¢ management support

competitiveness

innovation management
performance

management excellence

Source: IMP3rove Academy 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
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The IMP3rove Approach offers a systematic process aiming
for improved innovation management performance

IMP3rove Approach

Bench-
marking
Report

Online IMP3rove
Assessment

IMProve

Evaluation Report

IMP?rove In-depth Assessment

Company
name
Date

Covering all dimensions
of Innovation Manage-
ment and its economic
results

Transparency on current
Innovation Management
performance

Consulting
Workshop

Concrete measures with
high impact on
Innovation Management
performance

Source: IMP3rove Academy 2013;www.improve-innovation.eu; IMP3rove is a registered trademark

Continuous
improvement

Continuous
improvement of
Innovation Management
for profitable growth
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IMP3rove provides quick insight into the own performance
relative to the Growth Champions and the Average

Dimensions of the IMP3rove Assessment

Score per dimension (Example) Profile of each dimension (Example)
Innovation Strategy 0% 50% 100%
Vision for ]
Innovation Innovation Innovation (Q1) |
Results . Organisation |
and Culture
Characteristics of |
the Innovation |
Strategy (Q2) |
Dissemination of T
. . ‘ . . Innovation
Enabling Factors Innovation Life |
Cycle Processes Strategy (Q3) |
[ Oown company Growth Champions . Average M own company Growth Champions |:| Average

The score in each dimension points to the areas for improvement

Source: IMP3rove Coreteam; www.improve-innovation.eu; IMP3rove is a registered trademark
X/Imm.yyyy/00000 7
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IMP3rove — Euromed in Egypt will first focus on training and

coaching of IMP3rove Guides

IMP3rove training and coaching of consultants

Second cycle

First cycle
L h * Introduction to Innovation
v E. March 18-21. 2013 Management and the_II\_/IP3r_ove
":' Approach — 4-day training in
»\hﬁ Cairo Smart Village

* Practical application of the
arch - April, 2013 IMP3rove Approach with Egyptian
enterprises

« IMP3rove Coaching Workshop —
May 5-6, 2013 2-day workshop with IMP3rove
Expert in Cairo Smart Village

Source: IMP3rove Academy 2013; www.improve-innovation.eu; IMP3rove is a registered trademark

IMP3rove Guides

With comprehensive
practical experience in
supporting Egyptian
companies to improve
their innovation
capabilities and
competitiveness

X/Imm.yyyy/00000 8
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IMP3rove Guides will benefit from the IMP3rove services In
many ways

Benefits for IMP3rove Guide

__ Effective and comprehensive analysis of the enterprise’s innovation
management performance

IMP3rove Assessment report as detailed analysis to develop high-
iImpact recommendations

Benefits from Saving time during the data-collection while at the same time
IMP3rove for — gaining more systematic information from the client and his

consultants competitors

Door-opener for educated discussion with the management on key
iIssues to increase business performance

Systematic consulting process in which each step is designed for
value and impact for the company

Source: IMP3rove Academy 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
X/Imm.yyyy/00000 9
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It is proven: SMEs gain in competitiveness with the
IMP3rove Approach

Benefits for SMEs from the IMP3rove Approach
Increased competitiveness

Close gap to competitors by implementing the
recommended improvement measures

Understand the urgency for improving the innovation
management performance and take actions

Understand the expected impact of the recommendations and
measures/tools on the SME’s growth and competitiveness

Understand the impact of the innovation management performance on the overall
business performance and competitiveness

Gain insight in the inter-linkages of the results in the different dimensions of the
A.T. Kearney "House of Innovation™"

Source: IMP3rove Academy, 2012; www.improve-innovation.eu; IMP3rove is a registered trademark; see also “IMP3rove — High impact Innovation

Management — Consulting Services for SMEs, 2012
X/Imm.yyyy/00000 10
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With the IMP3rove you build your Innovation Management
Assessment on the “Gold Standard”

IMP3rove Innovation Management Assessment as “Gold Standard”

Largest benchmarking

database on innovation
management

> 3,400 Companies

Food/Bev Bio Tech/Pharma/

243 Chemical
Textile 315

120
ICT/Elect./
Optical
KIS 654
1090
Space/A ach/Equip.
eronautics/ (plant constr.)
Automotive 828
159

Part of the European Pre-

standard in innovation
management assessment

CEN
WORKSHOP [
AGREEMENT

mmmmmm

Enghsh vemin

Standardization of an Innovation Capability Rating for SMEs
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Award-winning approach

of innovation
management assessment

EUROPE INNOVA AWARD CERTIFICATE
ON THE OCCASION OF THE EUROPE INNOVA CONFERENCE
“ACCELERATING INNOVATION IN EUROPE"

LYON (FRANCE), 22-24 OCTOBER 2008

ORGANISED BY EUROPEAN COMMISSION IN COLLABORATION WITH
"THE FRENCH PRESIDENCY OF THE EUROPEAN UNION AND GRAND LYON

This certificate is awarded to the winner of the
EUROPE INNOVA AWARD FOR THE BEST INNOVATION TOOL
IMP°rove A

IMP®rove Project

F e 8

N

! EUROPE

= Pe ONLVLYONﬂR» INNGVA
-

Source: IMP3rove Academy 2013, figures March 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
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Source: IMP3rove Academy 2013; www.improve-innovation.eu; IMP3rove is a registered trademark
X/Imm.yyyy/00000 12
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IMP3rove Award in Egypt is an excellent opportunity to
celebrate success of innovative companies

*
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Benefits resulting from establishing IMP3rove Award in Egypt

Objectives of IMP3rove Award in Egypt

 Creating visibility of the parties involved including SMEs, trained IMP3rove Guides, public authorities,
media, and other institutions, and their active role in support of Innovation Management

* Increasing awareness of innovation management within SMEs
* Providing the patrons/sponsors a new attractive service offering

* Providing insights into the barriers and drivers of innovation management present in the national SME
environment for better policy-making on innovation and competitiveness

« Ensuring an effective allocation of structural funds or other public funding programs

Source: IMP3rove Academy 2013, www.improve-innovation.eu; IMP3rove is a registered trademark
X/mm.yyyy/00000 13
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We invite you to joint activities within the IMP3rove —

Euromed Egypt

Ewa Ali

A.T. Kearney GmbH
Kaistrasse 16 A
D-40221 Dusseldorf

Tel: +49 (0)211 1377 2268
improvecoreteam@atkearney.com
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