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—. Motive il
I

Innovation & Entrepreneurship Foundation

9@ Eligibility 2«-

L An Egyptian company (The Egyptian share of the paid capital should exceed 50%)

UAn ICT Company

UThe company was established before January the 15 2011.

UThe company has a number of employees that doesn’t exceed 99 employees.

U The company is registered in ITIDA database.
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—. Awards
s |

Company Class
Start-ups

Micro Enterprises
Small Enterprises

Medium Enterprises

Description

. of employees less than 10 and established after 2008

. of employees less than 10

. of employees up to 50

. of employees up to 99

80,000 EGP

80,000 EGP

100,000 EGP

120,000 EGP

Top 10

Top 15

Top 50

Top 25
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== Payment Procedures s

I

Awards will be presented in the form of reimbursements,

N

Salaries (New Hires) 40%

Consulting Services, and technical 40%
assessments for global certificates and
patent registration.

Staff training 40%
IT infra structure 30%
Marketing of products/services 30%

am)§\
Q

. Payment Procedures (con’d) el
e

UTwo batches (one batch every 3 months)

= A monthly progress report about the activities that’s related to the above
mentioned items and the
=Supporting documents for them which is determined by TIEC.

UThe ceiling the first batch is 60%

WUThe second batch is the rest.
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= Timeline el
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19 January, 2014 223 \arch, 2014 138 April. 2014
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—. Application Process el

4850 Sy | 1

Download and fill in the Award forms

1. “Company Information” form, T ’T“," i 1
2. “Innovation capability” form (2011-2013), T |
3. “Decree of data validity” form e

O Of
|
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e
ICT AWARD

. [
Fill-In IMP3rove self assessment qu-

(www.improve-innovation.eu)

Application Process bl
50 il &
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IMPFove
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Evaluation Report

IMP°rove Assessment

Registration
“Non Assisted Assessment”. Aprl 21,2013
Download the benchmarking re - Confientl -
Based on
not valid;

e
ICT AWARD

Application Process

Compresses all documents to a one single .zip file

=3 application forms
sImp3rove report .pdf
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=. Application Process gt
“ oo
B Egyptinnovate®
ICT AWARD
Fill in the Award ar S , =
° submit —

«Login S i e B i SR i BB VS W

®Fill in registration form —_

=*Upload your documents

=submit

m Sutenit

Appllcomon Process — important notes =--
“

Required information should be written clearly and accurately in Arabic or English
numerical data approximation fo nearest whole number (integer).

Verification of the submitted data may require

= A future visit to the company location

= Calling for the company to give a presentation in TIEC's premises

® Requesting more supporting documents

(during the evaluation phase or even after the results’ announcement.
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Expmatha mpsins

Application Process

L e

Eng. Faten Salem
Help Desk Email:

Telephone: 3534 5814

Eng. Maha Darweesh
Email:

Eng. Mohamed Nawawy
Email:

‘._'\ Innovationaward.tiec

— Evaluation Criteria “—
16|

1. Application Form

2. IMP3rove Assessment
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1. Application Form -,
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2. IMP3rove Assessment
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@

- Application Form

1. Excel Based

2. Sheet 1 : Info

3. Sheet 2: Company Data

4. Sheet 3: Innovation Capacity
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= Evaluation Criteria “—

1. Application Form
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= IMP3rove Assessment &

1. Innovation Management
2. IMP3rove Approach

3. IMP3rove Assessment

14
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2. IMP3rove Approach

3. IMP3rove Assessment

Expmahanmsied

What is Innovation? &

S St ] it
B R

“When Apple came up with the
Mac, IBM was spending at least
100 times more on R & D.”

-Steve Jobs

15
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e L

What is Innovation?

Innovation Management &
[=]

Q
('D
O

Yes, innovation can be man

1 o < V w®B 1 1

0 From impulses to deliberate actions

0 From luck to repeatable success

16
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IMP3rove Assessment &
“

1. Innovation Management

-— - N =TT =
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272. IMP°rove Approach- o

-
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3. IMP3rove Assessment

Expmahanmsied

IMP3rove 154

S St ] it
T e R

0 IMProving Innovation Management Performance
with sustainable IMPact

O Initiated by the European Commission

0 Enhances Innovation Management capabilities in

SMEs

17
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IMP3rove

O Sharply defined innovation strategy

O Organized for innovation

O Right enabling factors

Promotes innovation management best practices:

O Comprehensive lifecycle management optimized for
profit, efficiency, speed, and continuous improvements

IMP3rove holistic approach
.

Innovation
Strategy

Innovation
Organisation
and Culture

Innovatian Life Cycle Pracesses

Product/Service,
Process and
Business Model
Oevelapment

Ltaunch/
Lontinuous
Iimprovement

Source: IMP3rove Core Team, 2010 ; www.improve-innovation.eu; IMP3rove is a registered trademark

IMPYove

18
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e L

Innovation strategy -
[

Roadmap \

Innovation Innovation ! ]
environment search fields Implemen'rcmon

activities

Innovation
portfolio
management

Competence
development

e L

Innovation culture and organization &
-—
0 Key values
O Innovation for growth
O Full idea exploitation
O Motivation to innovate

O Innovation focus

O Good innovation management goes beyond company’s
borders

®m Network with strategic partner

19
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Innovation lifecycle &7
[
?g E Innovation
Idea Assessment Process
Enabling factors “Z_’__
[

0 Help to gear innovation management towards

sustainable growth
O Project management (setting and monitoring targets)

O HR management (recruiting, incentives)

O Knowledge management (lessons learned)
O Finance (funds, grants)

o IPR

20
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-~ IMP3rove Assessment =
[
1. Innovation Management
2. IMP3rove Approach
;3. IMP3rove Assessment 7

_-_'"' |—

QE IMP3rove Assessment - Process P4
“

21
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A X IMP3rove Assessment - Registration &7

B R

—
O Registration Online Assessment > Benchmark Report

mforma’rlon

O En’ref SME inform: - 6 - -

T e =

- = _ 7

T

"¢ IMP3rove Assessment - Questionnaire 1‘3’

innovation

B = £  innovation
INF Culture and
- QOrganization
i ] ] - innovation Lifecycie Manag
& ok w“ — { DIRRIOPTR 5 Launch’

Enathr ».g. Human
Management, Project and Program Management, IT I!a nagement
and Financing

Source: BPirove Core Teamy, 2050 p www.img i i PR irgueis 0 regis i redemork

22
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' IMP3rove Assessment - Questionnaire

d—a—t—hww-l.r

O Innovation Strategy - 6 questions to assess: lis Acsesameni

O The SME’s vision for the future
O If this vision linked to innovation
O Dissemination level of the innovation strategy (if

innovation
Results

Innovation
. Culture and
eX | STS) QOrganization
O How well is the strategy communicated and
understood
isea {Er= { §Enemiy]

O If sustainability drives SME’s strategy 5= !

Enabler, ».g. Human
Managsment, Project and Program Management, IT I!a nagement
and Financing

Source: BPirove Core Teamy, 2050 p www.img

d rade ek

PR irgueis 0 regis

9

IMP3rove Assessment - Questionnaire (‘Z’

Online Assessment
innovation

O Innovation Culture and Organization - 7
questions to assess:

O Degree of cultural readiness for innovation

O Capacity of innovation

innovation
. . Culture and
O Degree of cooperation with external Organization
partners throughout the innovation life cycle / e
novat it i)
wea || nsvetnpmans oo Launch!

Enabler, ».g. Human

Managsment, Project and Program Management, IT I!a nagement

and Financing

d rade ek

Source: BPirove Core Teamy, 2050 p www.img

PR irgueis 0 regis

23
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IMP3rove Assessment - Questionnaire

O Innovation Lifecycle Management — 14 Online Assessment

questions to assess:
innovation

O Average lifecycle of the most profitable
innovation projects (2 groups)

d—a—t—hww-l.r

H lll\ :

innovation
Culture and

O Time-to-market and time-to-profit of the Cuureans

selected groups

O Success rates of incremental and radical mnovation Lifecycle i
innovation projects o | g

O Process of idea screening and 5
management Wanasevet ronct and Proaram Harssemnt. 1 Waragement

Source: BPirove Core Teamy, 2050 p www.img i i PR irgueis 0 regis i redemork

ill\)c-\

IMP3rove Assessment - Questionnaire fZ’

O Enabling Factors — 9 questions to assess: CRIG AFSEIE

O How does SME encourage innovation
Results

O Percentage of innovative projects have
benefited from documented and shared o

Culture and

lessons learnt reas
QOrganization

O Percentage of projects that had targets
defined with respect to time, budget and
quality and if they are met | 2 |ty

| T {

QEMH« ».g. Human

Management, Project and Program Management, IT I!a nagement
and Financing
Source: BPirove Core Teamy, 2050 p www.img i i PR irgueis 0 regis i redemork

innovation Lifecycle Manag

24
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IMP3rove Assessment - Questionnaire

ill\)c-\

d—a—t—hww-l.r

. . Online Assessment

O Innovation Results — 11 questions to assess: -
O SME’s growth rate
O Expenditures for innovation = —

O Contribution of innovation to total income ——
Culture and

O Cost reduction achieved from innovation Qrganization
ation Lifecycle M

|| Development of 1} tounch
ides | ProdocdSevicety | 2

Enabler, e.g. Human Ry
Management, Project and Program Management, IT Management

&and Financing
Soures: BAFTrove Core Teom, 2010 ; wiwewinig i i AR i g d ! i

ill\)c-\

IMP3rove Assessment - Questionnaire fZ’

O To ensure a high quality of the benchmarking,

prepare
O Balance sheets of the past 4 years

O Account statements of the past 4 years
O Number of employees of the last 4 years
O Operational profits of the last 4years

O Income (from sales and other income streams) of
the last 4years

O Share of exports from sales

25
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X IMP3rove Assessment - Questionnaire €
“—

O To ensure a high quality of the benchmarking,

prepare

ill\)c-\

o Contribution of innovation to overall operational
profit

O Cost reduction achieved from innovation over the
last 4 years

O Innovation spend during the last 4 years

O Sales from product and service innovations not
older than 3 years over the last 4 years

ill\)c-\

IMP3rove Assessment - Questionnaire fZ’

O To ensure a high quality of the benchmarking,

prepare

O Time-to-market/Time-to-profit of the most
important produc'r/service groups

O Lifecycle (in years) of the most important
product/service groups

o Contribution of organic growth to profitable
growth over the last 4 years

26
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N X IMP3rove Assessment - Report
“—

Registratinna > Online Assessment > Benchmark Report
wr E—

O Sehel- benchmar

MMMMM

S St ] it

O Geographlc
O Industry

O Age

O Size =

QE IMP3rove Assessment - Report o

“
O Benchmarking against
g Growth champions —
® 10% of the benchmarking class with the

highest
® Average yearly income growth rate
m Average yearly employment growth rate
m Average yearly growth of operational

margin )
m Contribution of organic growth to overall Esthling Frviers :nmﬁn-
growth - et meszzes
m Older than 7 years i "
Your fim %
O Average performers
Gy Champions 655
Avege | 1%

27
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A IMP3rove Assessment - Report

Ry R s
IC AWAR

T e R

O Innovation Strategy Results Benchmark Report

0% 10I% 20.% 3q% 4q% SQ% SUI% TQ% SUI% Sﬂl%lﬂlﬂ%

Viskon o mnovstn (1) %
Your firm B%
Characteristics of the Innovation
Grovwth Champions T2% Strategy (G2
Average | | Ba% Dissemination of Innovation Stratery
I (a3
Aot profecis) (69 E

I
W Your firm W Growth Champions [ Awerage

. IMP3rove Assessment - Report &

IC. AR

oSt T

O Innovation Organization and Culture ZEECUUERS L

0% 10% 20% 30% 40% 50% 60% 70% G&0% 90% 100%

our firm e Cultural readiness for innovation (G1)

Average |
I

|63%
External cooperation (23)
Intensity of innovation partnerships (Q4)

W Your firm M Growth Champions [ Awerage

28



2/18/2014

aur firm 3%

Growth Champions 368%

0% lq% 20.% 30.% 4UI% SQ% Eq% TQ% BU.% Sﬂl%lﬂlﬂ%

Time-to-market (G2)

Time-to-profit (Q3)

Success rate of ncremental innowation
projects (Q4)

Success rate of radical innovation
projects (Q5)

Integrated life cycle processes (QB)

Feedhack loops (G7)

W Your firm B Crowth Champions [ Average

O Innovation Lifecycle Process

Benchmark Report

0% 10% 20% 30% 405% 50% 60% 70% 0% Q0% 100%
Systematic idea generation (GE8)

I

Iz management (291

Idea managemert cycle (G10)

Wour firm @ Growth Champions [ Average

0% 10% 20% 30% 40% S0% 60% 70% S0% 90% 100%
Successful innovation launches (&12)

Integration of customer information
@13)

Corfinuous improvement on process
parameters (Q14)

1

W our firm m Growth Champions (] Average

e

0 Enabling Factors

“raur firm 10%
Growth Champions 15%
Average %

" IMP3rove Assessment -

Report

Benchmark Report

0% 10% 20% 30% 40% 50% 60% 70% 30% 90% 100%

Incentives and revwards (&1)

Learning and knowledge (G3)

Projects and targets (04)

Long-term innovstion projects (23)

W Your firm W Growth Champions [ Average

29
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8_3 IMP3rove Assessment - Report Zd

O Innovation Results Benchmark Report

0% 10% 20% 30% 40% S0% £0% F0% B0% 90% 100%

Growdh in income (1)

Your firm %

Income from sales from new products
or servies (G2)
Growth Champions 83%
Growth in aperatianal prafit (04)
Average | 93%
Operationsl arofit from innovation (C5)

Cost resiuction (G7)

Profit growth drivers
S ——— 5

W Your firm M Growth Champions [ Average

= IMP3rove Assessment &
| o0 |

Thank you

30



